Native Woodlands Discussion Group

Annual General Meeting 

Wednesday 21st April
Dreadnought Hotel, Callander
Minutes

1
Welcome

Richard Thompson (chairing on behalf of Phil Gordon) welcomed everyone to the meeting.

2
Treasurer’s Report (Peter Quelch)

As agreed at last year’s AGM the group had now changed its financial year end from January to April to allow income/expenditure relating to the History Conference (held October/November) to be completed within one year’s accounts.  Thus the accounts for the year 2009/10 were unusual in that they included two History Conferences, and indeed two sets of membership subscriptions.  

Cashflow for the History Conferences included a grant of £500 each year from St Andrews University.  The Lochaber excursion (2009) and the molluscs workshop had each made a small surplus, however two other workshops had resulted in a nett cost of about £450 each, since realistic tutors’ fees had been paid, but attendance fees remained modest (see item 4.1 Workshops below).  
Expenditure during the year had included £730 on coring equipment (see Workshops), whilst the main admin costs were printing and postage, editing/development of website, and phone conferences (committee meetings).
Current balance of account was approximately £6000, similar to April 2009.  Annual turnover approximately £13000, of which the excursion amounted to about £4000.

The autumn newsletter would carry the audited version of the accounts for 2009/10.

3
History Group Report (Coralie Mills)

The main activity of the History Group was the annual Woodland History conference, now being planned for last week of October.  Coralie Mills had been seconded onto the committee during the year as a history representative, replacing Mairi Stewart in this role (though Mairi remained involved with the Conference).  

Notes from the 2008 History Conference would be sent out as a pdf to all NWDG members, and would go on the website in 2 years’ time.
4
Workshops

4.1
New workshop procedures

Following discussion during the year the committee had agreed to try to streamline the process by which workshops were organised and run.  This reflected the fact that NWDG workshops were generally well-received, usually fully-booked and sometimes over-booked, and thought to be very modestly priced relative to other similar events.  At the same time tutors’ fees in the past had been quite low.  The committee had therefore decided on the following:
· General aim that workshops should aim to break even at least*
· Attendance fees should go up to £60 per workshop for two years then to £75
· Fees being paid by agencies should be at the same rate, but workshop organisers should ensure an equitable distribution of places
· Tutors fees should go up to approximately £250 per day
· * Not all workshops would be able to cover their own costs (eg where size of group was necessarily limited, or multiple tutors needed).  It was perfectly valid for NWDG to subsidise some events where these contributed to the interests of the membership or the aims of the organisation.

· Workshop organisers to submit a costed proposal to the committee for approval in advance; simple account/cashflow after the event; and report for the Newsletter.

4.2
Workshops Report
Lichens:  Two successful ones held last year (North Argyll); more planned for this autumn.

Molluscs:  Thanks to Richard Marriott for the workshop in Morvern; potential follow-up in Mull this autumn.

Coring:  Colin Edwards and Coralie Mills were teaching members how to use increment corers, prepare cores, and get reliable tree ages.  Snow had led to cancellation of the original date, workshop now going ahead on 2 other dates, at Roslin.  NWDG had purchased its own coring kit for hire to trained NWDG members.

Archaeology:  Nothing yet planned for this year, but members should contact Jonathan Wordsworth/Peter Quelch with suggestions of topics.  Note also a new joint publication by Jonathan Wordsworth and Matthew Ritchie “Identifying the historic environment in Scotland’s forests and woodlands” (FCS Practice Guide - available for download at http://www.forestry.gov.uk/pdf/FCPG101.pdf/$FILE/FCPG101.pdf).

Possible forthcoming events:  

· Managing small woods for hardwoods.  As discussed last year, a joint event with CWA, ASHS, SNW.
· Joint meeting with ICF North Scotland, looking at native woodland expansion and perhaps results from the FCS Native Woodland Survey.  

Details of both these events would appear on the website/egroup if going ahead.  Contact Ruth Anderson if interested.
5
Newsletter and Website (Alison Averis)
Spring edition of the Newsletter was just about to come out.  It had been decided to change publication dates to dovetail better with excursion plans – new dates would be February and August.

Newsletters (up to 2004) and notes from the History Conferences (up to 2007) were now available on the website. Committee hoped website could become increasingly useful as a repository for various documentary resources – anyone with any relevant articles, information or guidance notes, press releases etc, contact Alison Averis.  The site also offered an advice page with guidance on a variety of woody subjects, and links to other organisations and mailing lists.  Suggestions for other useful developments always welcomed.

6
Membership (Alison Averis on behalf of Nicola Hunt)
6.1
Membership Report

Thanks and best wishes to Nicola Hunt who had been membership secretary for a year, but had now left to have her baby.  Steve Brown kindly volunteered to take over this role.
Currently 194 members.

Payment by standing order was very much preferred if possible (and brought a £2 discount!).  However, transfer of standing orders to the new bank account had proved troublesome.  Members were encouraged to check whether their standing order was indeed set up to the new account, and if not, to cancel and renew it as soon as possible – all details on website.

6.2
New Members’ Prize
It was intended to offer a prize of free attendance at one NWDG event (excursion or workshop) to any new members (within first 2 years of joining), for a winning contribution to the Newsletter.  Further details on website and newsletter, and members should contact Alison Averis, Coralie Mills and Steve Brown if interested.

7
NWDG Bothy/Club Hut

A small sub-group (Peter Quelch, Ruth Anderson, Richard Thompson, Coralie Mills) had looked at some options for this proposal, which were either to build a log cabin/simple timber building, or to restore an existing (historic?) building.  Rothiemurchus Estate had in fact offered the use of an old building.  There was also the possibility of simply sharing bothy type facilities owned by other woodland groups or friends of NWDG.
If NWDG was to have its own bothy, it was felt that a lease was preferable to purchase, and landowners might value the association with NWDG, and for the work which members could undertake in their woodlands. 

Issues to consider:  would existence of bothy and working weekends detract interest/participation from other NWDG events?  How would bookings for the bothy be administered?

Anyone interested in joining the sub-group please contact Peter Quelch.  Aims and progress of the project would be published in the autumn newsletter.

8
Forest Policy Group

The spring newsletter carried an update about the work of the Forest Policy Group, whose aim was to further the development of a more sustainable model of forestry in Scotland.  The FPG sought to maintain links with a broad constituency through its relationships with like-minded organisations, several of which (including NWDG) were represented in its membership.  This connection provided an avenue for NWDG members to raise policy concerns relating to the development and implementation of policies for native woodlands.  NWDG had supported the work of FPG in the past, and the committee had decided to renew this support with a contribution of £350 for the year 2010-11.  Future support for FPG to be discussed at next AGM.
9
Excursions 2011 and beyond

Knoydart for 2011

10
Election of Committee 2010-2011

As ever, any member interested in joining the committee should make themself known at any time during the year!

For now, committee was elected as follows:
· Phil Gordon (Chair)

· Peter Quelch (Treasurer)

· Ruth Anderson (Secretary)

· Steve Brown (Membership Secretary)

· Alison Averis (Newsletter & Website Editor)

· Jonathan Wordsworth (History Group Representative)

· Coralie Mills (History Group Representative)

· Richard Thomson (Ordinary Member)

· Jeanette Hall (Ordinary Member)
11
Any Other Business

Amendment to constitution:  Amend Aims and Objectives as follows: purpose of the group is to encourage interest in native woodlands, their ecology, management and history.
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